
Sacred Heart, Walker & St. Mary, Urbana 
Pastoral Council Minutes 

November 18, 2021 
at St. Mary, Urbana 

 
The Heart of Mary Cluster, inspired by the Holy Spirit, provides a welcoming faith community in 
which we proclaim the Gospel of Jesus Christ by the way we live, by our worship together and 
in serving others. 
 
I. Roll call:  

SHW: Barry Hatch, Janet Weekly, Jim Meisheid, Terry Devereux, Kerry Peyton, Brenda 
Dorothy 
SMU: Sam Fish, Michele Koppedryer, Todd Peterson, Dave Oldakowski, Annie 
Brustkern, Jason Jaquette 
Staff: Nancy Dobney, Marcia Reilly 
 

II. Opening Prayer- Hail Mary 
 
III. Approval of Minutes – September 16 minutes were approved via email 
 
IV. Minutes from standing committees:  FFC – Oct. 19; Social Justice – Oct. 21;  

Liturgy – Nov. 2 
o Positive feedback on service opportunities being presented 
o Discussion of opening Totus Tuus to others in the community or other 

Catholic parishes. Need to check with the Archdiocese to see if non-Catholics 
could attend.  The format is very “Catholic” with a focus on the sacraments 
and prayers that non-Catholics would not know/be able to fully participate in. 

 
V.   Additions to agenda 

o Group Pictures 
 
  Old Business 
 
VI. Covid mitigation measures – updates 

o Starting the first week of Advent, Fr. Jim will return to hearing confessions in 
the confessionals.  (He has been hearing them in classrooms at Urbana and 
Vinton since June 2020 to allow for distancing.) 

o The same weekend we will also begin passing the collection basket and 
having the gifts brought forward, which means that we need people to sign up 
to be greeters and ushers.   

o We will also resume having donuts on the 1st and 3rd Sunday of the month in 
Urbana, provided there are volunteers to host. 

o Altar server training-4th grade and above. Fr. Jim has identified dates he is 
available to train servers at each parish.  The training in Urbana will take 
place during RE on Wed. Feb. 16th.  He had hoped to train servers in Walker 
after Mass on a Saturday.  Council members do not feel we will get very 
many youth to attend training on a Saturday night and asked if there were 
any other dates – possibly in January or March.  Marcia will follow up with Fr. 
Jim.  Based on other things going on (specifically RE reconciliation services), 
it will probably have to be in March.   

o  
VII.    Fall Festivals – results 

o SMU-$33,971 [Received one very large donation ($25K) from a non-
parishioner] 

o SHW- $6.639 
 



VIII. Snow Removal- 
o John McDowell-County Line Enterprises 
o SHW- $130/event, SMU- $125/event 
o Ice melt, salt, sand needed will cost extra if a lot is necessary 
o Approved via email 

 
IX. Community building/sustaining 

o Marcia shared that the Vinton parish is talking about reaching out to families 
who have had a baptism in the last 5 years as well as young adults who have 
been confirmed in the last 15 years who we know are in the area – but not 
currently attending Mass – and inviting them back. 

o Would require assistance from council members to go through the list and 
help us find people. 

o Discussed possibility of sending postcards to invite them to Easter Mass. 
o Vinton also talked about putting together video clips of parishioners talking 

about why they come to Mass, are involved in the parish. 
o Again, would need assistance from council members and/or others in the 

parish to work on this project. 
o Danielle to ask if any of the SMV youth would be willing to help put together 

the video.   
 
New Business 
 
X. Synod on Synodality – Parish Vitality 

o Mass attendance data-based on the September count, 15.6% of Urbana 
parishioners attended Mass and 11.2% of Walker parishioners.  These 
results are slightly skewed as parishioners in the cluster do not always attend 
their own parish Mass.  Urbana has more people coming from Vinton and 
Walker, which would result in an overstated percentage for them while 
Walker is probably slightly understated. 

o The Archdiocese is also working on developing an instrument to assess 
parish vitality, which Marcia shared with the council members.  At this point, 
parishes are not required to complete the survey.   

o Archbishop Jackels is asking the question of how many parishes can one 
priest properly serve.   

o Parishioner engagement/participation- this is the area we struggle most in.  
Tend to have the same parishioners involved across all areas, and even that 
pool has been shrinking. 

o As part of the Synod on Synodality, the Archdiocese is putting together a 
survey that will focus on what makes for a vital and viable parish.  The survey 
should be ready early next year.  We want to stress the importance of having 
people respond to this survey when it becomes available. 

o There are many great things going on across the cluster including tithing 3% 
our income to give to other non-profits and individuals in need, food pantries, 
active Knights of Columbus councils, Fall Festivals, etc.  

 
 
XI.  PLC report  

o RCIA – three new members will be joining the church in the next few weeks – 
one at each parish in our cluster.      

o Fr. Jon Seda, the Director of Vocations for the Archdiocese, is hoping to 
establish a priesthood discernment group for young men (college-aged and 
older) in the Cedar Rapids area.  Similar groups exist in Ames and Cedar 
Falls.  The group will be led by Fr. Ken Glaser, pastor of St. Ludmila parish.  
They hope to meet at Mount Mercy University.  It would be great if we could 
invite a few young men from our parish to participate.   



         

Next SH-SMU pastoral council meeting:  Thursday, Jan. 20 – 6:30 p.m. at Sacred Heart 
 
Sacred Heart 
 
 

I.   Update on rectory roof (related to water issue in Nancy’s office) 
The areas of concern have been caulked; we have not had a heavy rain since so 
Nancy will keep an eye on it. We will have the small roof over the porch 
assessed in the spring as that may need to be replaced. 
 

II.  First Fruits 
Discussed a few options for giving, Nancy will email the group who we have 
donated to the last couple of years. 

 
 
St. Mary, Urbana 
 
 

I. Update on Building Improvement project 
o All invoices from Garling have been paid.  We are still receiving money on 

pledges made by parishioners. 
o There has been some blistering paint in the NE classroom so it is being 

repainted.  If problem persists, may need to wait for concrete to dry and 
readdress. 

o Per Chuck, the city has promised that it will put in a curb on the corner when the 
sidewalk to library gets put in.  We need to make sure to remember this and 
follow up as needed.  

 
II.  Replacing double doors on storage area 

o Replace or repair? Get a quote to see if anyone can fix these or custom make 
new ones. 

 
III. 150th Anniversary of founding of parish in 2022 

o Form a separate committee? YES!  Marcia will put something in the bulletin to try 
to surface volunteers. 

o Pat and Betty Smith may have good information to go through. They had 
information when we celebrated the 50-year anniversary of the current church 
building. 

 
IV. First Fruits 

o No distribution at this time 
 
 
 
 
 
 


